Reminder: Al is an analysis and coordination tool. All operational decisions require
verification and authority.

Al Prompt Sheet: Mega Event Leadership
Teams

Events With 251,000+ Attendees

Copy. Paste. Reuse.

1. Enterprise Readiness and Systems Risk

We are managing a special event with attendees over days. Ask structured questions
about governance, command structure, coordination, vendors, utilities, transportation, safety,
communications, and external agencies. Identify system-level risks.

2. Crowd Flow and Infrastructure Load

Analyze our site layout and infrastructure. Evaluate crowd flow, queuing pressure, ingress and
egress, utilities load, redundancy, and emergency access.

3. Command, Authority, and Escalation

Review our command structure and escalation paths. Identify where delays, confusion, or
authority gaps are likely.

4. High-Impact Scenario Stress Test

Stress-test plans for severe weather, infrastructure failure, medical surges, security incidents,
transportation breakdowns, and public communications crises.

5. Executive After-Action Review

Conduct an executive after-action review for attendees. Ask department-level questions and
summarize strategic lessons and priorities.
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