
Reminder: AI supports planning. Final decisions follow established command structure. 
Verify everything first . 
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AI Prompt Sheet: Large Fair Managers 

Events With 51,000–250,000 Attendees 

Copy. Paste. Reuse. 

 

1. Large Event Readiness and Stress Points 

I am managing a fair with approximately ___ attendees over ___ days. Ask questions about 

operations, staffing, vendors, utilities, safety, transportation, and communications. Identify likely 

failure points. 

 

2. Vendor Mix, Redundancy, and Crowd Flow 

Review my vendor list and site layout. Evaluate redundancy, placement, congestion points, 

emergency access, and crowd flow. Ask clarifying questions first. 

 

3. Staffing, Command, and Fatigue Risk 

Evaluate staffing and volunteer coverage for ___ attendees over ___ days. Ask about command 

structure, authority, peak demand, and fatigue risks. 

 

4. Weather and Incident Escalation 

Help me stress-test weather and incident response plans. Identify escalation needs, 

communication risks, and staffing gaps. 

 

5. After-Action Review 

Conduct an after-action review for a fair of ___ attendees. Ask department-level questions and 

summarize lessons learned. 

 


